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Skill-Building Strategies & Tools from "A Guide to Effective Literacy Instruction
	Strategy
	Steps
	Hints & Management Ideas
	Benefits

	Think-Pair-Share

[image: image2.wmf]
Think-Pair-Share is a cooperative learning strategy that can promote and support higher level thinking. The teacher asks students to think about a specific topic, then pair with another student to discuss their own thinking, and after that, share their ideas with the group. 


	Decide on how to organize students into pairs (# heads, ABAB, male / female, etc.). Pose a discussion topic or a question. Give students at least 10 seconds to think on their own ("think time"). 

Ask students to pair with their partner and share their thinking. Call on a few students to share their ideas with the rest of the class. 


	Pre-assign partners. Rather than waiting until the discussion time, indicate in advance students' partners will be. Otherwise, the focus might become one of finding a partner rather than of thinking about the topic at hand. 

Change partners. Students should be given an opportunity to think with a variety of partners. 

Monitor the discussions. It is important to listen to some of the discussions so that common misconceptions can be addressed and unique ideas shared with the whole group. 


	· When students have appropriate "think time", the quality of their responses improves. 

· Students are actively engaged in thinking. 

· Thinking becomes more focused when it is discussed with a partner. 

· More of the critical thinking is retained after a lesson in which students have had an opportunity to discuss and reflect on the topic. 

· Many students find it easier or safer to enter into a discussion with another classmate, rather than with a large group. 

· No specific materials are needed for this strategy, so it can be easily incorporated into lessons. 

· Building on the ideas of others is an important skill for students to learn. 



	Inside-OutSide Circle
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During this strategy, students form two different circles: half of the group stands in a circle facing outward while the other half forms a circle around them facing inward. Students exchange information until the teacher signals the outer circle to move in one direction so that the students have a different partner with whom to exchange. 
	Decide which students will be in each circle (inside and outside). Put a question or statement on the board. 

Give students at least ten seconds to think on their own ("think time"). Ask students in the inside circle tc. share their response with the classmate facing them in the outside circle. When they have done this, ask them to say "pass", at which point the students in the outside circle will share their responses with the classmate facing them. Have the outside circle move one step to the left or right and discuss the same question with the new partner. Option: post a new question for another discussion. 
	Pre-assign groups. You can use letters (a-b) to divide the class into two group!: (or however many groups are wanted). 

Change partners. Move the outside or inside circle at least one step to the right or left, so that students have the opportunity to communicate with more than one partner. 

Monitor the discussions. It is important to listen to some of the discussions so that you can address common misconceptions and make sure that students are on task. 


	· When students have appropriate "think time", the quality of their responses improves. 

· Students are actively engaged in thinking, With different questions and different partners. 

· The activity encourages community building 

· among students while incorporating movement and interaction. 

· Many students find it safer or easier to enter into a discussion With another classmate, rather than With a large group. 

· No specific materials are needed for the strategy, so it can be easily incorporated into lessons. 




	Place Mat
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This cooperative learning strategy allows students to think about, record (usually around the outside area of a large piece of paper), and then share their ideas. Afterwards, they may compare what each group member has written, and compile the common items in the centre of the paper. 


	Form groups of up to four members. 

Give each group a piece of chart paper and each student a pen or pencil. 

Divide the paper into parts, based on the number of members in the group, and leave a central square or circle. 

Have students write their ideas in the designated spaces, and after 

sharing their ideas, the group can write common ideas in the centre of the paper. 


	Inform students that they should be prepared to share their responses. 

Encourage independent thinking as well as group sharing. 

Monitor the discussions. It is important to listen to some of the discussions so that common confusions can be addressed with the whole group. 


	When students have appropriate "think time", the quality of their responses improves. 

Students are actively engaged in the thinking, and independent thinking is encouraged. 

More of the critical thinking is retained from a lesson in which students have had an opportunity to discuss and reflect on the topic. 

Many students find it safer or easier to enter into a discussion with a smaller group. 

It is important for students to learn how to build on 

the ideas of others, and be able, as a group, to combine common thoughts and write them down. 



	Graffiti
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During the Graffiti strategy, students brainstorm ideas and record them on large sheets of chart paper. This is a creative way to collect thoughts from all or most of the students in the classroom. 
	· Place students in groups of three or four. 

· Provide each group with a large piece of paper divided into three or four sections, with a topic written in the middle (the topic can be the same or different for all groups). 

· Give students 2 minutes to think and record their ideas on their paper. 

· Have them stop writing, stand up, and move as a group to a different piece of paper. 

· All groups continue the above process until each group has contributed to all pieces of paper. Bring the whole class together to review everyone's contributions and to identify patterns and categories in what has been written. 


	· Use a "numbered heads" strategy (i.e., give students a number) to form groups 

· To make the activity more interesting, introduce graffiti as a concept, explain its history, and what it means. 

· Use coloured markers to make the activity more interesting. Using colours will also help to identify the writers, which will make students more accountable for staying focused and writing appropriate responses.] 

· Remind students not to read the other responses. Whether or not they write the same thing is irrelevant. 

· Allot "think time" as well as "writing time"' in order to help the groups stay on task. 

· An alternative method might be to pass the paper around instead of having the groups move around. 
	Graffiti is an inclusive activity that can involve all students (including ESL students) in the class. Students can choose to draw pictures instead of writing. 

Graffiti is an independent activity in which studentE can think and write their responses freely. Anxiety over presenting their own information is eliminated. 

The end product is the collective thoughts/ideas of all the class members on the given topic. 

When students have appropriate "think time", the quality of their responses improves. 

At the end of the activity, students can summarize all the ideas listed on their paper and present the results to class. 



	[image: image6.png]Four Corners

1. 2.





The Four Comers strategy is an approach that asks students to make a  decision in relation to a problem posed or a question asked. Possible responses (strongly agree, agree, disagree, strongly disagree) are placed in each of the four comers of the classroom. Students move to the comer that best aligns with their thinking. They share their ideas within their comer and then come to consensus. One member of each group shares the result of the discussions with the whole class. 
	Present a statement or issue, or pose a question. 

Provide four alternate responses (strongly agree, agree, disagree, strongly disagree), and place one response in each comer of the classroom. 

Give students at least 10 seconds to think on their own ("think time"). 

Ask students to choose the 

comer with the response that best represents their point of view. Ask students to pair with a partner in their comer and share with their partner the reasons behind their decision. 

Ask each group to come to consensus and select one person to share the group's reasoning and decision with the whole class. 


	Inform students that they should be prepared to share their own responses or their partner's responses if asked. Give "think time" (at least 10 seconds) in order to encourage independent thinking and prevent students from simply going to the comer a friend selects. 

Make sure that students get into groups of no more than two or three, which will make them more accountable for their reasoning and give them time to talk. 

Monitor the discussions. It is important to listen to some of the discussions so that common confusions can be addressed and unique ideas shared with the whole group. 

 
	When students have appropriate "think time", the quality of their responses improves. 

Students stay on track because they are accountable for sharing with the rest of the class. 

More of the critical thinking is retained after a lesson in which students have had an opportunity to discuss and reflect on the topic. 

Many students find it safer or easier to enter into a discussion with a classmate, rather than with a large group. 

It is important for students to learn that, by listening to different point of views, they can build on the ideas of others. 



	Jigsaw
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This cooperative learning strategy allows a student to become an "expert" in some aspect of a topic, then return to a "home" group to share what he or she has learned. Expertise is developed, acknowledged, and shared among the members of each group as they encourage each other in the learning process. 

Note: Previous work in pairs and small groups will help students to be successful with this sophisticated strategy.
	Decide how to divide students into Home groups of no more than four. 

Ask the students in the groups to each assign themselves a letter (A- D). 

Have students form new groups (of all A's, 8's, etc.) to become Expert  groups. 

Ask one member of each group to pick up sheets providing information and questions concerning their topic. 

Allot enough time for students to become familiar with their topic, jot down notes, and check their understanding. 

Have students thank their Expert group and return to their Home group. The A's present their expert information to their 

Home groups first, the 8's do so next, until everyone has presented and shared the research on their topic, and has checked that the information has been understood. 


	Pre-assign groups. You can incorporate letter heads (a-d) and divide the class. Give ample time for Expert and Home groups to gather. discuss, and share their research (15 minutes is a reasonable time). 

Make sure that your instructions are clear, and are visible for students to see

Monitor the discussions. It is important to listen to some of the discussions to make sure that common confusions are addressed and students are staying on track
	When students have appropriate "think time", the quality of their responses improves. 

Students are actively engaged in the thinking and in becoming 'mini' experts on the topic assigned to them. 

The activity facilitates interaction among students and gives them time to communicate and check for understanding prior to presenting to the Home group. 

Many students find it safer or easier to enter into a 

discussion with a classmate, rather than with a large group, and in this activity. Everyone gets a chance to share. 




Other Strategies
· Carousel Share 

· One person from each group stays seated in each team's place while the other teams rotate from table to table. 
· The team's representative shares the team's information with all the other teams as they rotate through. 
· Group members switch roles to ensure that all group members have shared the group's information as well as rotated through the other groups.

· Class Share

· Students work in pairs or groups of four.
· Teacher presents an activity or poses a problem to students.

· Students complete the task.

· Students then share results with entire class.

· Gallery Tour

· Completed group products are displayed around the room.

· Near each product is a piece of paper for other groups to ask questions or write comments about the products.
· Each team stands in front of their own product in the classroom.

· At the teacher's signal, they pass from one product to the next until they have viewed all the products in the classroom.

· Students aree encouraged to ask a question or make a comment about each product they see.

· Students then return to their group and discuss the common ideas they recorded from the products. They can also discuss any questions and ciomments the other students made about their product.

· Pairs Shair

·  Students work in pairs. 
· Each pair solves all of the problems, shares and compares results/strategies with other pairs. 
· Brainstorm

· The teacher poses a relevant problem or topic, or elicits one from students.

· Within the groups of 3 or 4 (or Brainstorming can be used in whole groups), teacher asks students to contribute questions, ideas, examples or suggested strategies.
· Students record their results.

· Groups then share these results with the class; teacher records them on chart paper.

· Brainstorming results my be referred to during unit of study.

· Numbered Heads 

· Students work in groups of four with each one being assjgned a number from 1 to 4. Paper is djstributed.
· The teacher asks a question/poses a problem.

· The students work together to solve the problem; they ensure each member of group understands the answer.

· When the groups appear to be finished, the teacher calls out a number from 1 to 4 and asks that student from each group to respond orally, presenting the  answer on their paper or solutjon on the blackboard.
· Roam the Room

· At a given signal, all students float throughout the room observing the products of other groups. 
· At a given signal, all students return to their teams and report on what they found in their roaming. 

· Pairs Explore: 

· Students work in groups of 3 or 4. 

· Each group has only 1 pencil and 1 piece of paper. The teacher poses a problem. 

· Each student writes one line of the solution then, passes the paper and pencil to the next student. 

· This continues until the problem is solved.

· Pairs Check 

· Students work in fours and separate into two pairs.

· Within each pair, one member answers a question/solves a problem while the other observes and coaches.

· Students then switch roles. After two questions are answered/problems are solved, the pairs check their solutions/strategies with each other. 
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